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	Meet Suppliers: 

Hold open days, use your local contacts and PR team to publicise the event. Don’t be too prescriptive to start with, use local wholesalers to do the hard work they will have contacts you can only dream of.

	

	How do our members approach a contract:

Don’t get into writing contracts. They will have to operate under government procurement rules. The technical part of the contract already exists.

	
	

	How do they set up a contract:

It depends what the value is over the contract term. See above the new EU procurement briefing Sept 2013. The tender will need to be written to allow local businesses (don’t define local or use the word) to compete. 

Read the Social Value act 2012. The tender document already exists as a template the details and values just need adding.
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	Who do they involve in the process:

They will need to involve the PR team, their director from whole they will need support. The procurement lead for catering, this can be the biggest hurdle. They must not allow this team to stop the process.

	
	

	
	
	How long will the process take:

3-4 months if they have to jump through all the hoops. 


	
	Other advice:

Try to aggregate as much as possible. Never take your eye off the price. Read about market conditions and understand the impact of the harvest etc. on prices. Always use the PR machine to promote the service. Never take no for an answer. Don’t try to do the impossible; we all have work with the seasons.

	



